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Overview

• A bit about us

• Overview of Community of Hope

• COH’s Maternal and Child Health Program

• Outcomes

• Moving to Financial Sustainability
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Community of Hope

• Mission: to improve health, end 
homelessness and partner with 
communities to make Washington, 
DC more equitable

• Providing about 83,000 medical, 
dental, behavioral health and care 
coordination services to about 
16,000 patients; a Federally 
Qualified Health Center

• Serving about 1600 households 
experiencing homelessness in DC

• Budget of about $58 million 

 in 2025 and 450 staff
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How and why we got here….

• Family Health and Birth 
Center, Inc. was an 
independent nonprofit, 
started in 2000.

• Merged in 2011 with 
Community of Hope. 
– Benefits of merger
– Challenges and lessons 

learned

• Relocated to larger 
location in April 2022.
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What it means to be a FQHC

• Two ways

– National competition to be a full 
FQHC

– “Look alike” status, but doesn’t 
have all advantages

• Governance implications

– Patient majority required on the 
board of directors

– Monthly board meetings required

• Required scope of services

• 19 program requirements

– Operational Site Visit every three 
years
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Financial advantages to being a FQHC

Grants

Base and Special 
(capital, COVID, etc)

Federal Torts Claim 
Act coverage for 

malpractice

Medicaid rates 
based on actual 

costs

340b benefits for 
low-cost medication
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COH Patient Demographics
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Birth

Center
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Program Impact Report by Optum
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Comparison Data
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Patient Experience
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Financial Model – MCH Services

• Enhanced Medicaid 
reimbursement for clinic visits 
as a FQHC is very helpful.

• However, need Medicaid to pay 
for more services, at higher 
rates.
– Professional fees only $750 for a 

hospital birth and $1,000 for a 
birth center birth from Medicaid.

– Still figuring out doula financial 
model.

• Policy work – DC awarded CMS 
Transforming Maternal Health 
grant

• Role of philanthropy
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Kelly Sweeney McShane, CEO

kmcshane@cohdc.org

Dr. Ebony Marcelle, Director of Midwifery

emarcelle@cohdc.org

A full copy of the OptumInsights Program Impact 

report is available here.

mailto:kmcshane@cohdc.org
mailto:emarcelle@cohdc.org
https://www.communityofhopedc.org/wp-content/uploads/2024/12/MaternalChildHealth_COH_121824_FINAL-1.pdf

	Slide 1: One FQHC’s Impact on  Maternal and Child Health Presentation to Funders for Birth Equity and Justice by Kelly Sweeney McShane and Dr. Ebony Marcelle January 16, 2025
	Slide 2: Overview
	Slide 3
	Slide 4: Community of Hope
	Slide 5: How and why we got here….
	Slide 6: What it means to be a FQHC
	Slide 7: Financial advantages to being a FQHC
	Slide 8: COH Patient Demographics
	Slide 9
	Slide 10
	Slide 11: Program Impact Report by Optum
	Slide 12: Comparison Data
	Slide 13: Patient Experience
	Slide 14
	Slide 15: Financial Model – MCH Services
	Slide 16

